W ebster's (1997) defined intuition as "immediate apprehension or cognition; direct or immediate knowing. whether mystical, perceptual. intellectual or moral." Agor (1989) defined intuition as "the human ability to make decisions with inadequate information." Others have conceptualized intuition from a variety of frameworks (see Sidebar on page 157). The author defines intuition as an internal system designed to guide each individual toward success, fulfillment, and safety. Intuition is an inner experience which guides and directs action in the outer world.
While the definitions are numerous and diverse, they revolve around a few principles, mainly. focusing on intuition as a personal resource. a way of knowing something directly without intervening analytic thought. The challenge of defining something non-analytic by nature and used by individuals in personally unique ways is that contradictions and paradoxes often arise. Intuition is personally experienced. The definitions describe the experience. which is slightly different for different individuals. For example. Dr. Joyce Brothers described intuition as occurring "just below the conscious level" (Franquemont, 1997) . This may be true for some and untrue for others.
Intuition is subjective. Training in the scientific method encourages researchers to be objective in their observations. Intuuion encourages individuals to be involved with their observations. An example is imagining handing a book to a scientist and asking that person
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Ms. Rosanoff is a consultant trainer, Intuition at Work, Pleasantville, NY. 156 to provide an "objective" view of the book. The view returned by the scientist might consist of a report describing the amount of paper pulp. ink. and glue that make up the physical elements of the book. If another scientist performed the same research on the book. the results of the second report would validate the first report by being the same. This is an objective and valid analysis. A more subjective view of the book includes the value received from reading the book. This is different for each reader. The value received by each reader is unique to that person. Intuitive thinking is more subjective than objective. One person may sense something intuitively which is different from someone else's perception. Both views are valid. The goal of intuitive information in the business world is not to create one, right way. It is to expand the body of information and the available options. then assist in choosing appropriate action for specific situations.
This article articulates some boundaries around intuition and discusses practical applications within a professional environment including: • The role intuition plays in the workplace, • Tips for managing and leading intuitively. • Using intuition within a team, and • Exercises for increasing personal intuitive skill.
BACKGROUND
While guest lecturing at large school of nursing to a group of second year students about how to develop and use their intuition. the author learned as much or more as the students. Once the students understood the essence of the topic. they opened up and started sharing their inner lives. What had brought most of them to nursing in the first place was a basic sense of caring, wanting to alleviate suffering. and a deep sensitivity to others that had been with them since childhood. It became clear that their intuitive side had long been active. yet had been suppressed through rigorous analytic education. Learn-ing their intuition could be an important part of what made them effective nurses relieved a tremendous amount of tension. Their self esteem expanded visibly during the 2 hour class. Talking about intuition and how to train it both validated their inner skill and provided an opportunity to clear up misconceptions about superstitious and "magical" thinking they had associated with intuition.
During a 1998 presentation at the American Occupational Health Conference, several participants shared their stories of the important role intuition played in both their professional and personal lives. Many were delighted intuition was recognized as an important tool to be used openly in the workplace and were grateful to be provided with some tools to use it more effectively and precisely (Rosanoff, 1998) .
Nurses, whether working in health care facilities or corporate or private settings, often come to their profession with an innately strong intuition. Sensitivity to the needs of others and a willingness to work in a "people oriented" field are characteristics both of the nursing profession and of naturally intuitive personalities. Often an intuitive sense is ignored or categorized as "irrational" and "inappropriate," because of the cultural bias toward analytic thinking. It is time for everyone, especially those gifted with intuitive skill, to appreciate the value and practical benefits of working openly with intuition.
For occupational and environmental health nurses, the work world is changing quickly. Reorganization efforts, occupational and environmental issues, advanced practice options, and health care changes are just a few of the factors that provide a continual stream of choices and decisions to be made both personally and professionally. Understanding how intuition works and the role it plays in decision making can help communicate intuitive insights even within an "intuition unfriendly" environment.
ANALYTIC THINKING: ADVANTAGES AND LIMITATIONS
Analytic thinking is a skill taught from the beginning of an individual's school experience. It is a useful tool developed out of the need to find some way of simplifying and objectifying the decision making process. An example is the process of hiring. Certain criteria are established for deciding the skills and experience needed for a job. Applicants are screened for those skills and experience, then interviewed. The analytic approach categorizes needs, then fits applicants into a category to determine a fit. When hiring many people for several jobs, this approach saves time and helps streamline the process. Yet it is far from fool proof. Successful hiring requires someone who can match a personality to a system, see potential as yet undeveloped, assess an individual's ability to learn new skills-in other words, someone with good intuition (Franz, 1996) .
Intuition deals with the two ends of the decision making spectrum: the part that "looks good" on paper yet does not pass the "sniff test," and the part that "looks APRIL 1999, VOL. 47, NO.4
Conceptualizing Intuition
Most of us are living at the periphery of consciousness while intuition invites us into the center.
-Willis Harmon PhD., past director of the Institute of Noetic Sciences
The primary wisdom is intuition.
-Ralph Waldo Emerson
The real valuable thing is intuition.
-Albert Einstein
Trust your hunches. They're usually based on facts filed away just below the conscious level.
-Joyce Brothers
Belief is no adequate substitute for inner experience.
-Carl G. Jung
What the heart knows today, the head will know tomorrow.
-James Stephens, poet, creative writer doubtful" on paper, yet feels good. In the current environment of quick decision making, slick marketing, and information overload, the ends are quickly growing and taking up most of the analytic middle ground. More and more situations require a deeper, intuitive feel for quick, right action (Weintraub, 1998) .
Asking anyone who has had the responsibility for hiring results in the discovery that the analytic approach goes only so far. To find the right person for the right job is a combination of science, art, timing, and intuition.
For example, the owner of a construction company (personal communication, 1992) previously made decisions on which contracting jobs to take based solely on the analytic approach. If it looked as if he could make money on the project, he did it. If not, he let it pass. This approach worked most of the time, but he knew he could do better. He began applying simple intuitive decision making. After looking at the numbers he would pause and ask himself how he really felt about the potential job. An amazing thing began to happen. He actually got very clear emotional and physical sensations associated with each job. Some jobs that looked great on paper elicited a bad feeling. He started passing on those jobs and noticed that whoever took them ran into problems which, while unforeseeable at the outset, were serious enough to turn the job into a nightmare. Other jobs that looked like losers on paper felt good intuitively. When he accepted these jobs, they turned into gold mines. His hit rate skyrocketed.
Construction, like hiring, is filled with unforsee-abIes. The best analysis does not take the future into account. However, intuitive ability can sense the course of things; not necessarily the details of what will go wrong, but the sense of the job. Intuition factors "nonanalytic data" into the decision making process and provides a decision based on a broader spectrum of information (Rosanoff, 1997) . Wheatley (1997) summed it up in A Simpler Way:
Thereis an important humility associated with trying to direct our activities by setting goals or measures. Every act of observation loses more information than it gains. Whatever we decide to notice blinds us to otherpossibilities. In directing our attention to certain things, we lose awareness of everything else. Wecollapse the worldof possibilities into a narrow band of observation.
To the analytic part of the mind, intuition looks and feels crazy. On the other hand, to the intuitive part of the mind, the analytic looks crazy. Building a working relationship between these two is what intuitive training is all about (Rosanoff, 1997) . It is helpful to think of it as internal and external evidence. Someone presents an opportunity and paints it well. It looks good. The external evidence is in. When the information sinks in, it does not feel so great. The internal evidence is in. Because there is a conflict between the two, more information is necessary from both the internal and external sources. When they match, it's time to take action!
INTUITION: MORE THAN EXPERIENCE
"Isn't intuition based only on experience? What made the construction company owner effective was all his years of experience." At first glance, it may seem that intuition is a form of wisdom attained through many years of experience. Two problems occur with that assumption. One, often it is the inexperienced and enthusiastic person who intuitively senses an appropriate course of action, yet is easily overridden or intimidated by those with more experience. Braendel (1994) summarized his entrepreneurial experience and shared:
What got me into the most trouble, and what led to my mistakes in hiring and choosing investors, was that I didn't stick to my gut feelings. I didn't know how much I knew about running my company, how good I was at it. As it took off, I ended up deferring decisions to more experienced business people, believing they knew more than I did. That proved to be my downfall.
The other problem with assuming intuition is based on experience is the seasoned professional with 20+ years of experience who continues to do the job by rate. The experienced mind says: "I know how this works, I've done it for years. There is only one way to do this." Thus, the individual loses contact with what is happening in the current situation and mechanically repeats what has been done before. Their experience has served to put them to sleep, not to create an atmosphere of continuous learning.
Experience helps develop intuition, if the student is paying attention. With experience, the individual can learn which intuitive signals work for them and which do not. With experience, emotional signals which interfere 158 with intuitive knowing can be recognized and managed.
Looking for analytic verification of intuition is like expecting a poem to fit the rules of prose. They are two different ways of communicating, both valid with their own set of rules, yet completely different from each other. To the prose mind, a poem does not give enough information, and to the poet, a piece of prose may lack the deep simplicity and clarity of poetry. Isenberg (1984) spent 2 years studying decision making processes used by senior managers. They were all male, between the ages of 40-58, and had 10-30 years experience in management. Eighty percent of those interviewed preferred using their intuition, "especially when making complex decisions or decisions involving other people." The same 80% also stated they were the "only ones who made decisions that way, none of their colleagues did." The results of this study may indicate that many people use their intuition in business, yet are reluctant to talk about it. It is somehow "suspect," so it is kept quiet. Those who use their intuition feel they are doing something "wrong," or at least different from the norm.
INTUITION IN THE WORKPLACE
Agar (1989) developed a test for intuitive skill for all managers. He discovered that "intuition appears to be a skill that is more prevalent as one moves up the management ladder." He is convinced that intuition is a necessary skill for anyone in leadership positions, and that, in fact, good intuitive skill helps one move up the responsibility ladder. Intuition helps managers maintain a wider view of business projects and enables them to digest large and diverse amounts of data and to quickly determine what is useful.
The overriding reason to bring intuitive thinking into the workplace more openly is the high quality of information it provides. Intuition not only brings more information into the decision making process, it also brings innovative, insightful, and purposeful information. As Michael Munn (1997) , former head astrophysicist for Lockheed, said when discussing how he solved his most difficult problems:
My solution, throughout my career, has been to use intuitive meditation. I learned early on that rational analysis, logic, and 'pencil to the paper' efforts can only go so far. Thoseare the toolsI use afterthe intuitiveinsights haveopenedthe doors.
The fact that intuitive information is non-analytic makes it challenging but not impossible to integrate into corporate structures. In fact, the use of intuition adds creativity, inventiveness, and agility to corporate processes, making them more flexible during times of change. Pehrson (1990 ) facilitated a cross functional team to work with the practical application of intuition within DuPont. Working informally they "came together with the shared conviction that new approaches were needed to keep pace and remain competitive in our businesses and a belief that intuition could be harnessed for practical use." Their commitment was to "test intuition as a tool in a broad variety of business applications as com- This feels really important.
Often non-verbal feeling or action taken
That would be horrible.
That will never work.
If only someone would ... pared to traditional logical processes." They used a flexible method of creative imaging to access intuitive knowing and found it to be particularly useful in situations requiring rapid responses, where little data existed and answers were simply not available through traditional means. It was especially useful for breaking out of old 'mind funnels' and thought patterns, establishing a group or personal vision and purpose, establishing priorities, and gaining insightinto relationship issues with customers, employees, and peers.
PUTTING INTUITION TO WORK
Intuitive information is available in every person. The nurse's role, as facilitator, manager, and/or leader, is to play the role of detective, discovering and articulating intuitive wisdom so it can be incorporated into the decision making process. A first step might be to become familiar with the many ways intuitive information is experienced and begin to note how it is expressed in conversation. A few examples (Rosanoff, 1999) are included in the Table. Once the nurse hears a phrase that signals a possible intuitive insight, more questions can be asked to encour- APRIL 1999, VOL. 47, NO.4 age fuller expression of the intuition and to help the employee feel more comfortable in articulating their intuitive experience. Follow up questions might include: • What else have you noticed? • Tell me more of the story of that observation. • That sounds like a hunch to me. Have you had those before? What has been the outcome?
INTRODUCING INTUITION TOTEAMS
Bringing intuition more openly into a team setting can be done in a low key, informal way. Adding one or two "intuitive" questions to the nurse's repertoire of information gathering and volunteering the nurses' own intuitions to the discussion can enhance the process. The following are five questions developed and used by the author that can be asked of teams within the workplace. Asking these questions stimulates intuitive thinking and collects non-analytic data important for any decision.
• Now that we have looked at the data, what do you really feel? • Which options have the most juice (vitality)? negative juice? • What actions are you ready to take to move this along right now? • What opportunities, persons, and events are emerging
Introduction to Intuition Exercises

Yes or No
Many decisions come down to yes or no. In any moment you can either take action or not.This basic intuitive exercise will help you get comfortable with intuitively sensing whether a situation or decision is yes or no.
Numbered List
1.Write down a decision you need to maketoday, and phrase it as a "yes" or "no" question.
2. Make yourself comfortable and free from interruptions for 5-10 minutes.
3. Take a couple of deep breaths, releasing some of the tension and pressures of the day. Imagine you are handing overthe decision to your intuition, however you might imagine it.
4. Now, imagine you are holding the word"Yes" in one hand and the word "No"in the other. Imagine how they look and feel. Do they haveany weight? Are they different from each other in any way?
5. Repeat your question to yourself. Focus on the word "No." Note any sensations, impressions, or images that cometo mind. Hold the word up to your ear and hear it spoken. Note how your body responds to the sound. 6. Bring the word around to your nose and smell it. Does it havea scent? Now, take a bite out of the word, chew it, taste it, and swallow it. How does your body respond to eating this word? 7.Take a few moments to allow all the sensations and responses to the word "No:' 8. Repeat your question to yourself and focus on the word "Yes:' Repeat steps 5·7 using"Yes." 9.Write down your impressions and note whether you know more about how to proceed with this situation.
Does It FIt?
This exercise triggers body intuition. With a little practice, this exercise becomes an instantaneous way to assess new opportunities and relationships.
1.Think of a new opportunity or relationship you are considering getting involved with, and write it down.
2. Imagine that this opportunity or relationship is something you can wear.
3. Try it on and see how it fits.You may havea specific image of clothing or not.You may sense the whole situation as something you can ''try on" to determine fit. 4. Write down any feelings, impressions, thoughts, or sensations you have while ''trying on" this situation.
Warning: If you find yourself thinking "it could mean this or it could mean that," stop. You are in your analytic mind, not your intuitive mind. Let go of having to make a choice and start paying attention to what you are feeling both emotionally and physically.
in relationship to this project? What "feel" does that give about the viability of the project'? • Is this the right time to take the action we have decided on? Isenberg (1984) suggested that successful managers use their intuition but believe others do not use it. This author also suggested that once the hurdle of openly discussing intuitive impressions is crossed, the main barrier is dissolved, and the work of developing and incorporating intuitive informationcan begin. As the DuPont experience (Pehrson, 1990) with intuition suggested, employees are more than willing to use and talk about their intuitions when given the opportunity.
DEVELOPING INTUITION
The following are ways to tap one's own intuitive power and the intuitive wisdom of colleagues and team members. These are also easily adapted when workingas a guide to others facing significant life changes (Rosanoff, 1997 ): Rosanoff, N. understand it, and won't want to participate. It is important to see this as an opportunity to increase a component of one's own intuitive skill: listening. Underneath the resistance is a deeply held value. Those who resist do so because they want "the right answer," "to not waste time," "to take appropriate action," and believe that delving into the intuitive world will diminish what they value.
It is helpful to listen for the value to which they are attached and address how intuition will support that value. The nurse can ask the resistant person directly what is it that they don't like about the intuitive process, and their concerns as to how it will affect their work.
• Use Power Moments: Begin team meetings by asking everyone to take a moment of silence to collect their thoughts about the meeting's agenda and write down a few personal thoughts, experiences, and feelings as they occur. Then go around and ask everyone to mention something they wrote on their list. This simple moment adds focus, depth, participation, and wisdom without taking much time or effort. Try it yourself before going into a meeting and watch the increased level of involvement and preparation. • Non-Analytic Thinking: Stimulate non-analytic impressions by having some toys in the center of the meeting During coffee breaks, draw, use crayons, work with colorful paper, etc. Do something that uses the mind in completely different ways than the busywork of a normal workday.
PERSONAL INTUITIVE TOOLS
The two simple, introductory exercises in the Sidebar on page 160 are designed to provide an opportunity to experience intuition. These can be used personally or with individuals being advised. Before beginning, these are a few guidelines to support success. • Intuitive information is effortless. If you are thinking too hard, go on to the next part of the exercise and come back later. Allow space for intuition to work without effort. • Intuition is subjective. Whatever you feel is right is right for you. These exercises provide opportunities to make the intuitive connection. Look for an internal light to switch on, or a sense of rightness to accompany any images or thoughts. • Intuition is practical. If the information you receive is not useful now, let it go. • Write down your results to keep track of what works and what doesn't.
DEALING WITH RESISTANCE
Change and newness often meet with resistance. When attempting to bring intuitive thinking into the workplace, there will be those who won't like it, won't 1.
2.
3. AAOHN Journal; 47(4), [156] [157] [158] [159] [160] [161] [162] Intuition is an internal experience. It is a way of knowing something directly without an intervening analytic thought. It functions more subjectively than objectively.
4.
The subjective nature of intuition makes it challenging to use in the business world yet the value it adds makes it worth the effort. Intuition adds value when making judgment calls, managing unforeseeables, when creativity and innovation are necessary. Intuition is the skill of responding appropriately, in the moment, to specific situations. Intuition "opens the doors" to new possibilities which can then be applied and evaluated analytically.
Intuition can be enhanced in the workplace by becoming familiar with some of the ways it is experienced, and facilitate coworkers to express their intuitions more openly.Another way to enhance intuition at work is to ask questions which collect nonanalytic data.
Making intuitive thinking a regular part of team meetings will improve the productivity of the team and encourage individual use of intuitive skill. Individual intuitive skill can be increased with paying regular attention to physical responses, images, feelings, and synchronicities.
Engaging in an open conversation. without attempting to change their minds. allows them to articulate their concerns. Once the concerns are on the table. the only thing to do is to try out the intuitive exercise and notice what happens.
While encouraging everyone to take advantage of an intuitive training opportunity is important. it is also essential that training is voluntary. To force or coerce someone is counter intuitive and wastes the time and energy of both student and trainer.
Intuition can thrive in an environment in which individuals trust that what they say will not be held against them. where mistakes are learned from and where individual initiative taken in alignment with corporate vision. mission and values. is honored.
